Venice Shores Property Owner's Association
Procedure VSPOA-0001 (Deed Restriction Enforcement)

Review VSPOA Violation Tracking
Matrix for previous violations of the
reported deed restriction concern.
(Attachment 3)

Has the responsible
property owner had a
previous violation of this

type in the past (3) l

Years?

Proceed to next
higher Step letter
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Venice Shores Property Owner's Association
Procedure VSPOA-0001 (Deed Restriction Enforcement)

Physically identify the potential deed
restriction concern type, lot #, and
address, witnessed by two or more
VSPOA Board Members.

Document the concern with a picture
containing violation area and date (2
copies required - Attachment #1 /
Section A)

Y

Prepare 2 copies of the
corresponding Step #1 letter with the
correct violation type with the
property owners name, address, and
lot #. Compliance date for corrective
action will be the date of the letter
plus 10 calendar days. (Attachment
#2 | Section A)

Attach the picture of the violation to
the Step #1 letter, mail one package
to the property owner, (Regular
Mail) and file the 2nd package in the
VSPOA Violation Tracking Book.

A4
Update tracking matrix with
required information from Step #1
letter. (Attachment #3 Section A)

o

Did the responsible
property owner

respond by
compliance date?

Have the property owner provide a
written statement as to date the
violation will be corrected. This
should be a reasonable time frame
for the type of corrective action
proposed. (Attachment #6)

Y

Y

Revisit concern within 2 - 3 days
of the compliance date.

Revisit concern within 2 -3 days of
the new compliance date

Y

Provide written status on the Step
#1 letter after revisit of violation.
(Attachment #2 / Section B)

A

Did the responsible

property owner
correct the
violation?

Attach any correspondence to the
Step #1 letter package with any
required comments. Close the item
on tracking matrix. (Attachment #3 /
Section B)
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Attach any correspondence to
the Step #1 letter package with
any required comments. Proceed
to Step #2 violation letter.

Created: 10/7/03



Venice Shores Property Owner's Association
Procedure VSPOA-0001 (Deed Restriction Enforcement)

v

Review non-compliance location(s)
by 2 or more board members.

v

Document the concern with a picture
containing violation area and date (3
copies required - Attachment #1 /

Section B)

Y

Prepare 3 copies of the
corresponding Step# 2 letter with the
correct violation type and transfer all
required information from Step #1
letter. Compliance date for corrective
action will be the date of the letter
plus 10 calendar days. (Attachment
#4 | Section A)

Attach the picture of the violation to
the Step #2 letter, mail two packages
to the property owner, (Regular &
Certified Mail ), file 3rd package in
the VSPOA Violation Tracking Book.

®

Update tracking matrix with
required information from Step #2
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letter. (Attachment #3 / Section C)

Did the responsible
property owner

respond by
compliance date?

Have the property owner provide a
written statement as to date the
violation will be corrected. This
should be reasonable time frame for
the type of corrective action
proposed. (Attachment #6)

Y

Y

Revisit concern within 2 -3 days of
the compliance date.

Reuvisit concern within 2 - 3 days of
new compliance date

Y

Provide written status on the Step
#2 letter after revisit of violation.
(Attachment #4 / Section B)

Attach any correspondence to the
Step# 2 letter package with required
comments. Close the item on tracking
matrix. (Attachment #3 / Section D)
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Did the responsible
property owner
correct the violation?

\ 4
Attach any correspondence to the
Step #2 letter package with any
required comments. Proceed to
Step #3 violation letter.
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Venice Shores Property Owner's Association
Procedure VSPOA-0001 (Deed Restriction Enforcement)

P A

[YES] Has VSPOA [NO ]

Board approved
legal action?
\ 4
Prepare 2 copies of the Attorney Present violation to the VSPOA
Authorization Letter for legal action Board for approval to take legal
signed by VSPOA President or Vice- action.

President. Fill in all required
information from Step #2 letter.
(Attachment #5) Make copies of all
correspondence and attachments.
Forward completed package to the
attorney for action. Foward copy of just
the Authorization Letter to the property
owner.

A

Attach a copy of the Attorney
Authorization Letter to Step #2
package and file in VSPOA
Violation Tracking Book.

Update tracking matrix with
required information from Attorney
Authorization Letter. (Attachment
#3 / Section E)
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